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Tell Us Who You Are
(We will unmute you one at a time for introductions)

Name

Where you Work

What you do

How long have you been working with families?

What is something positive your friends or family would say about you?

WHERE ARE YOU?
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WHO OR WHAT DO WE BRING TO OUR WORK 
WITH FAMILIES…….

Who or what do the 
families bring?

AGENDA – DAY 1

Introductions
Challenges to Engagement – Change
Challenges to Engagement –Resistance
Core Conditions
Exploring Skills

Handout A-1

Handout A-2
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What are my 
goals for this 

training?

Handout A-5

Handout A-3
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Engagement

=

Trust

=

Sharing of 
the Story

=

Learning the 
Trauma 
History

=

Accurate       
Assessments

=

Increased 
Safety and 
Permanency

Why Engagement Matters

•As in face-to-face training, we will practice 
respectful communication, honor each other’s time, 
manage our own distractions, and maintain 
confidentiality of our peers and any case examples 
shared.

•We will state our names each time we speak and 
chat to build relationships.

VIRTUAL LEARNING
GROUP AGREEMENT

Handout A-4
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•We will ask for clarification even more than we 
normally do.    With virtual learning, 
communication can be challenging.  Not being 
able to talk things through face-to-face leaves 
room for misunderstanding.  If one of us doesn’t 
understand, we’ll ask a clarifying question.

•We will spell out acronyms and avoid shorthand 
to ensure cohesive collaboration.

VIRTUAL LEARNING
GROUP AGREEMENT

•We will expect and accept a lack of closure.  With 
online learning it’s not unusual to not be able to get 
to everything and cover every nuance of a topic.  
We agree to reach out to trainers and our 
supervisors for follow-up information.

•What else would you like to add?

VIRTUAL LEARNING
GROUP AGREEMENT

CHANGE
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AREAS AFFECTED BY CHANGE

Change

Psychological

Physical

Spiritual

Emotional

THINK ABOUT A TIME YOU HAD TO MAKE A 
CHANGE…………….WAS IT…

Easy
Hard

Type your answer in the chat box

WHAT ARE SOME OF THE BARRIERS TO CHANGE?

Type your 
answer in the 

CHAT box
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STAGES OF CHANGE

1. Clearly identifying the need for change

2. Endings and Losses

3. Ambivalence

4. Practicing the Desired Behaviors

5. Maintaining the Desired Behaviors
Handout B-1
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1. CLEARLY IDENTIFYING THE NEED FOR CHANGE

rewards

discomfort

2. ENDINGS AND LOSSES

3. AMBIVALENCE
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4. PRACTICING THE NEW BEHAVIOR

“Fake it till you make it”

Positive and hopeful …………          plus  unsettling and anxious

5. MAINTAINING BEHAVIOR

Relapse Plan Natural Supports

Repeat behavior 
Faciliate brain growth

IF THE FAMILY IS STUCK IN ..DO THIS………
Identify need for change

Practicing the Behavior

Ambivalence

Endings and Losses

Maintaining the Behavior
Handout E2
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“Resistance is a predictable and natural 
emotional reaction to feeling forced to 
change or when facing difficult issues. 

Resistance occurs as a response to 
feeling vulnerable, out of control and 

threatened by change.”
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1.IDENTIFY RESISTANCE 

RESISTANCE

Anger/Fight

Passivity/FreezeAvoidance/

Flight

2. PAUSE….MANAGE YOUR EMOTIONS!

3. REFLECT WHAT YOU ARE 
SEEING…………….

When I ask about how 
your drinking effects your 
children, I notice you get 

pretty angry. 

……Then Silence
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4. ACTIVE LISTENING, EMPATHETIC REFLECTION

Listen, then, use their words!

CORE CONDITIONS
Genuineness
Competence 
Empathy
Respect

Genuineness

Respect

Empathy

Competence
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Genuineness

Respect

When I was 
disrespected, the 
reaction I felt the 

strongest was:
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Empathy

Competence

EXPLORING SKILLS
Attending
Recognizing Strengths
Ventilation &Validation
Conciliatory Gestures
Normalization & Universalization
Reflections

Handout F-1
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EXPLORING SKILLS
Attending

Recognizing 
Strengths

Ventilation

Validation
Conciliatory 

Gestures

Normalization
& Universalization

Reflections

ATTENDING SKILLS

Physical 
Presence

Psychological 
Presence 

VALIDATION   …...           VENTILATION
I can understand 
why you are sad 
today. How can I 

help you….. Tell me more 
about that……
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CONCILIATORY GESTURES

I’m so sorry to 
hear you had 

that experience. 

NORMALIZATION AND UNIVERSALIZATION

“Its normal to feel that way”
“You are not alone…others in your 
situation often react the same way.”

Handout F-2

REFLECTIONS

Convey understanding 
of content and emotion 
Use their own words 

I want to go to my 
child’s school 

meetings, but I  
have already 

missed too much ..

So you have 
been missing a 

lot of work 
lately?
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REFLECTING CONTENT

Scenario 1

There is nothing I can do about it. 

I’ve tried everything! He says he wants to 

stop using drugs but he doesn‘t.

REFLECTING CONTENT

Scenario 2 I want you to know that I love my                                        
child and I would never hurt her.

REFLECTING CONTENT

Scenario 3

He tells me he is going to stop 
drinking. That going to jail was 
a bottom for him and there is 
no place to go but get better. 
He is going to AA meetings 
and started back to church. 
He has never tried so hard to 
change. I hope it will be 
different this time.
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REFLECTING FEELINGS
Scenario 4  

I can‘t do one more thing. You couldn‘t 
possibly understand how stressed I am 
right now. I don‘t have the energy to 
start anything new.

REFLECT CONTENT AND FEELINGS

Scenario 5
Do you really want me to tell 
you one more time what 
happened that night? How many 
people have to hear my story? 
Doesn‘t anyone think about how 
it makes me feel to keep talking 
about it?

REFLECT CONTENT AND FEELINGS

Scenario 6

He tells me it will not happen again. 
This is the first time he has hit me in 
front of the kids. I want to believe that
things can be different but I don‘t know 
if I can believe that he will change.
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DEMONSTRATION OF EXPLORING SKILLS

1. Demonstration  (hint – look for underlying needs)

2. Feedback from volunteer in the demonstration

3. Self-assessment by the trainer

4. Feedback from the group on use of skills and on the 
demonstration itself

TRANSFER OF LEARNING 

After class today, go to open Transfer of Learning (TOL)

Complete the Transfer of Learning for Day 1. 

Email your answers to Christina.smith@dss.Virginia.gov by 8:00 
pm tonight.


